1. 'Convergence of Production with Trade Potential of Organic Spices through Public Private Partnership Approach'.
· Tier II Partner - Subarnrekha Marketing Pvt. Ltd., Jaleswar, Orissa 
· Area - Mayurbhanj, Balasore and Kandhamal Districts, Orissa State
· Commodity - Organic Turmeric and Ginger
· Turmeric and Ginger are traditionally grown as cash crop by the farmers of Orissa. Many farmers of Kandhamal and part of Mayurbhanj districts use no chemical fertilizer for these crops and are therefore organic producers in a way. Farmers from other districts also are increasingly turning towards organic farming. The programme was therefore targeted at networking of small farmers to provide exposure to scientific aspects of organic farming and enable group activity for organic certification and marketing. Three workshops at Baripada (Mayurbhanj), Jaleswar and G.Udaygiri (Kandhamal) with this theme were organized by the Tier II Partner Subarnrekha Marketing Pvt. Ltd.
· Feedback from the participants in the workshops indicates that farmers need intervention for organic certification as well as support for marketing their produce, for which organising these farmers in suitable groups is utmost essential. Farmers from these areas have already contacted organic certification agencies and are preparing to form groups with the help of local NGOs and marketers. Feedback from the participants also sensitized the agricultural research institutions in the area to look development of package of practices for production and post harvest activities and especially the issue of low curcumin content of turmeric grown in the Kandhamal area.
2. 'Marketing of Medicinal Plants Products to Achieve Export Potential'
· Tier II Partner - Thimma Performance Consultants Group, Bangalore, Karnataka 

· Area - Karnataka and Tamil Nadu State

· Commodity - Medicinal Plants

· Karnataka State is endowed with great potential for exports of herbal and medicinal plant products. However concerted efforts to bring farmers, aggregators, processors and exporters together are needed. To bridge this gap, Thimma Performance Consultants Group launched this intervention under the guidance of CITA. 
· Four workshops were held at Bangalore, Chennai and Madurai, wherein efforts were made to establish dialogue and facilitate exchange of thoughts and ideas amongst the growers, aggregators, processors, exporters and other stakeholders like research institutes, Government, NGOs etc. The participants felt that interaction was useful to break the ice and to forge the partnerships in future. Feedback collected from the workshops also proved useful for the policy makers to plan interventions. 
3. 'Capacity Building Initiative for Augmenting Floriculture Exports from Sikkim'
· Tier II Partner - Fellowship for Agri Resource Management & Entrepreneurship Research (FARMER), Guwahati, Assam
· Area - Sikkim State
· Commodity - Cut Flowers 
· Sikkim State is a home to bountiful of flowers, out of which Cymbidium and other orchids, lilies, gladioli and many ornamental plants are highly valued for domestic market as well as for exports. Lots of nurseries, green houses and open cultivation of flowers have therefore come up in the State. A status survey was therefore conducted by Tier II Partner FARMER in the State, covering 300 flower growers. Vital statistics and information about the flower growers in the State is collected by way of direct visits to the farms under this survey.
· Primary study report prepared by FARMER & CITA was presented in a stakeholder workshop at Gangtok on 29th February, 2008. The final report was published at the hands of Dr.Monteksing Ahluwalia, Dy. Chairman, Planning Commission and in presence of Dr.Pawan Chamling, Chief Minister, Sikkim on the occasion of International Flower Show 08 held in March 2008 at Saramsa Garden, Gangtok.
· A 'Directory of Flower Growers of Sikkim' was also published on the occasion, which is an effort of networking of flower growers. This directory contains contact details, type and area of flowers grown and photographs of 300 flower growers.
· The information collected through the survey is presented on a website, 'www.sikkimfloriculture.com'. Alongwith details of flower growers in the State, important technical information, various reports, links to key organisations and local market rates are available on the website. The 'Knowledge Corner' in the website is highly appreciated by many as useful and handy resource. A workshop on Flower Quality and Standards was conducted at Gangtok. The website was launched at the hands of the Director Agriculture at Gangtok on the sidelines of the workshop.  
4. 'Survey work of Shahi Litchi Growers in the Entire Tirhut Division of North Region of Bihar'.
· Tier II Partner - Network of Entrepreneurship & Economic Development (NEED), Lucknow
· Area - Bihar State

· Commodity - Shahi Litchi

· Litchi is an important summer fruit crop of India. It is consumed both fresh as well as processed to make jams, jellies and squashes. India's litchi production is concentrated around Muzaffarpur in north Bihar. Indian exports of fresh litchi remain quite small, although there is great potential to expand. At present, India is the second largest producer of Litchi in the world after China.
· To plan interventions like market linkages, handling facilities, processing and protection measures likes invocation of Geographic Indications, data about the varietal spread and scale of cultivation, status of cultivation, present marketing and processing arrangements etc. is not readily available and needs to be collected. In an effort to bridge this gap, NEED undertook a survey of Shahi Litchi growers in entire Tirhut Diision of North Bihar under the guidance of CITA and UNCTAD.
· The survey covered 8610 Litchi growers from 41 blocks of 6 districts. Useful information like number of trees, age, average yield and income etc. was gathered through questionnaire. A database of 8610 Litchi growers arranged villagewise is submitted to UNCTAD. This data would eventually form a base for the documentation required for filing of application for GI registration for Shahi Litchi.
5. 'Export Competitiveness & Market Intelligence Study on Exports Of Litchi From Bihar' 
· Tier II Partner - Ace Global Pvt. Ltd., New Delhi.
· Area - Bihar State

· Commodity - Shahi Litchi
· A study report is prepared which covers overall assessment of Litchi production in India and Bihar, status of post harvest management, domestic marketing and exports, existing arrangements for capacity building and such other variables to suggest suitable locations for development of Litchi cultivation, strategies for productivity and quality enhancement, minimizing imports and boosting exports, capacity building and backward-forward linkages. This roadmap shall be presented before the stakeholders for implementation.
6. Enhancing export opportunities for Mangoes and Vegetables from tribal areas of Valsad district of Gujarat

· Area - Valsad District, Gujarat
· Commodity - Mango and Vegetables 

· Valsad district of south Gujarat is rich in horticulture production. Majority of growers in this district are tribal. Major horticulture produce of export quality is Mango, Keshar variety. In addition to Keshar, Rajapuri and Alphonso mangoes, Okra, Guar, Gourds and some other vegetables do have excellent production potential. Most of the cultivation is traditionally organic as use of chemical fertilizers in not in vogue.
· In order to tap this potential, a study was undertaken to evaluate the current status, to analyze the possible export opportunities and to prescribe the interventions needed. Special focus is on value addition activities by the growers or their organisations and direct marketing arrangements. Documentation of this project is done in audio visual format.
· The documentary prepared highlights the production base, available marketing infrastructure, current mandi practices and expectations of the growers. A report is also prepared which describes the present status of Mango production and marketing from the Valsad district in general and Dharmpur Mandi in particular. A roadmap for strengthening of mango marketing and exports directly by farmers organizations and SHGs/Cooperatives forms an important part of the report.

7. Capacity Building Initiative for Flower Growers in Satara District for Promotion of Exports
· Tier II Partner - Satara District Central Coop. Bank Ltd., Satara, Maharashtra.
· Area - Satara District

· Commodity - Green House cultivation of Flowers & Vegetables
· Satara district boast more than 400 small green houses for cultivation of flowers and vegetables. The produce reaches the nearby markets either directly or through marketing cooperatives. However direct exports are almost non existent from this area. An attempt was therefore made to identify the bottlenecks for exports in the value chain of flowers. A one day workshop held for the growers and stakeholders at Satara on 28th May 2008 revealed that farmers can definitely benefit from skill development for value addition activities like quality management, grading and standardization, price discovery etc.

· To organize the technology support activity for the growers, it was felt necessary to carry out a detailed survey and mapping of all the green houses to know their exact status and potential. Accordingly, crop/varietal shift, technology interventions and infrastructure requirements can be worked out. Survey of around 450 growers was done through actual visits to the polyhouses and data collected in a carefully drafted detailed questionnaire.
· Under the UNCTAD Project, CITA has made efforts to link the poor to the global markets. As a part of this endeavor, CITA used the data collected in the extensive survey of the polyhouse growers in SATARA district to prepare a website (www.polyhouseproduce.com). This website will be the foundation of an electronic platform for market-led production and for online trading of flowers. This website contains detailed information of all 459 polyhouses in Satara district. This website can accommodate the details of polyhouses from other districts or states and can also become a national platform. In addition, inputs and service providers can also register their details and display their products on the website. 
· The website was launched on 21st March 2009. Ms. Emma Spicer, Head, National Country Team, DFID India was present as Chief Guest. Other participants in the meeting included Mr.Anand Singh Bhal, Economic Adviser, DFID India, Mr. Abhijit Das, Deputy Project Coordinator and Officer in Charge, UNCTAD India Programme, Dr.Rashmi Banga, Senior Economist, UNCTAD India and Dr.B.D.Pawar, Director, CITA. Around 100 out of 459 polyhouse growers attended this event. The launch function was followed by a technical session on 'Strategies for Export of Cut Flowers from Satara'. 
In the technical session, following resource persons enlightened the farmers on various aspects of exports of cut flowers from Satara.

· Dr. B. D. Pawar, Director, CITA – e-Marketing of flowers.

· Dr. Abhay Gaikwad, Faculty Member, HTC, Talegaon – Quality compliances for exports of flowers.

· Mr. B. N. Raskar, Director, Professional Agro Tech. Pvt. Ltd., Talegaon, - Infrastructure requirements for exports of cut flowers.

· Dr. Ganesh Rao, Vice President, Moerheim Roses & Trading India Pvt. Ltd. – Market information for better marketing of cut flowers.
8. Preparation of 'Primary Study Report and Roadmap for Development of Horticulture Sector in Meghalaya' under the project 'Participatory Development of Action Plan for Trade Related Capacity Building of Horticulture Sub Sector in Meghalaya'.
· Tier II Partner - Fellowship for Agri Resource Management & Entrepreneurship Research (FARMER), Guwahati, Assam
· Area - Meghalaya State
· Commodity - Horticulture Sector
· The state of Meghalaya is bestowed with natural growing conditions for several economically important horticulture produce like Pineapple, Oranges, Banana, Ginger, Cashew Nut, etc. 

· Agribusiness sector includes four sub-sectors viz. inputs; production technologies; post harvest management and value addition; and marketing and trade. All these add value or utility to the goods and services produced that enhance trade thus increasing income level for the participants in a particular trade channel. 
· With advent of globalization it is important that all players, especially producers, participate in the agriculture trade channels with knowledge and skill set. This necessitates regular participatory activities aimed at in-depth understanding of the sector, especially different actors and process involved in the entire value chain to evolve a strategic action plan.

· The state of Meghalaya is nurturing a vision to make itself a “Fruit and Flower State” of Northeast. It has already identified area expansion, enhancement of productivity and infrastructure development for market and post harvest facility as thrust area. However, the challenge ahead for policy makers is to formulate an action plan that will usher dissemination of trade knowledge and adoption of practices pertaining to quality production; augment private investment and build trade related capacity of stakeholders across the value chain.

· Recognizing the need of participatory development of an action plan for trade related capacity building and mobilization of resources thereof, government of Meghalaya and UNCTAD–India project has agreed to collaborate in shaping a joint project proposal for the same.

· With the above backdrop, UNCTAD–India project sponsored observation visits of experts to the state of Meghalaya for designing strategies in respect of development of Horticulture sector of the state and fine tuning of the proposed project objective.  Besides reviewing the secondary data, the team made interactions with different stakeholders and visited different important parts of the state. The document titled 'Reconnaissance of Horticulture Sector of Meghalaya' is prepared with an aim to serve as a background material for the proposed project.
9. Sensitization of Cashew nut Growers and Processors from Ratnagiri & Sindhudurg Districts for Meeting Export Standards. 
· Tier II Partners - Sindhudurg District Central Cooperative Bank Ltd., Kudal, Sindhudurg and Sharadchandraji Pawar College of Food Technology, Kharavate-Dahiwali, (Savarde), Tal. Chiplun, Dist.-Ratnagiri
· Area - Maharashtra State
· Commodity - Cashew nut
· Though Indian Cashew is exported world over and it is profitable crop, farmers are not directly involved in Cashew exports. Looking at the competition in the world market, lot needs to be done to educate farmers for market oriented production, processing and exports by farmers or their groups / organisations.
· CITA therefore organised two sensitization workshop in Ratnagiri and Sindhudurg districts for small Cashew growers, processors, traders / commission agents, exporters, SHGs, cooperatives, extension workers, researchers etc. 
· The workshops covered various aspects of quality, handling, processing, packaging, market linkages etc. especially for exports. The workshop at Kudal was attended by 150 participants while at Chiplun, 300 participants were present. 
· Ratnagiri and Sindhudurg are the major Cashew growing districts and farmers are enthused about processing of Cashewnuts but bottlenecks in marketing are holding them back. CITA proposed to organise these farmers and processors in groups with the help of local organisations and the Department of Agriculture to stabilize the Cashew processing industry in the area. Modalities for the same were discussed in the workshop and unanimous resolution was made to establish associations of cashew growers and processors at block and district level. 
· Outcome Analysis

Programme interventions under Agriculture Sector of Component II by CITA and its network of Tier II Partners are leading to the following outcomes:
· Building up of stakeholders’ institutional and human resource capacities to gain from globalization; mitigate its negative effects and also influence the planning and policy-making processes. They are becoming outward looking in their orientation. Government agencies have improved understanding of trade issues and this influence have triggered several actions.

· Enhanced awareness and capacity to formulate export strategies at producer level, mostly the poor and marginal, small holders, grounded on realistic assessments of supply capacities and international demand and an understanding of international commercial practices and standards.

· Awareness amongst producers about the challenges of increase in imports and the impact it would have with reference to competitiveness in domestic markets.

· Dissemination of key research findings recent agri-business trends and innovations to help those making decisions relating to the sector: politicians, government officials, industry associations, farmer groups, academia, trade unions, Non Governmental Organisations (NGOs), Panchayati Raj Institutions (PRIs).

· Media dissemination in mainstream and Indian language to cover diverse views of good quality.
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